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What is GAIA ? 
The Global Alternative Investment Automation (GAIA) initiative formally commenced in August 
2014, following on from exploratory meetings earlier that year. The group is made up of the major 
administration, intermediary and transfer agency firms in the alternative investments space and, 
proactively working together, aims to bring automation to the operational messaging flows within 
the global alternative investment industry. 

What has been the focus in 2016? 
GAIA has been focusing on two key elements so far in 2016: 

(i) The implementation of the orderflow messages into operational use  
(ii) The agreement of pricing and reporting message structures 

What progress has been made in 2016? 
- Live use. The majority of member firms have undertaken testing projects with each 

other, of some shape or form. However, the proposed message maintenance by ISO 
across all funds messages in 2017 has created a few delays. Two firms are now in a 
position where they believe they will be ready to commence live flows towards the end 
of the summer, and the Idea Group gateway has also been extensively tested with 
members of the group in readiness for firms to use. 
 

- Next flows. Work has progressed well on agreeing the messaging standards and market 
practices for the GAIA reporting and pricing messages. The group is now approaching a final 
format, which we hope to publish internally to GAIA in August, then sign-off and publish 
publically in September, with a target live date for operational use of 1st January 2017. The 
live date is issued in order to allow member firms, or their system providers, to be able to 
implement the new messages into their core applications. 
 

- SEC 15C3-3. Several US firms had been looking for administrators to make better use of 
DTCC’s AIP service, in order to aid compliance with this Good Control Location regulatory 
item. We engaged with those firms in order to ensure that the messages being used by GAIA 
could also be used in this context, reaching a successful conclusion and reversing their initial 
statement that they would only accept proprietary format .csv files. 

Who is involved in GAIA Phase 3? 
GAIA Phase 3 started in early 2016, and we were pleased to see that all former members chose to 
continue to be a part of this phase. We have also now added an eighth administration firm, who at 
this time has chosen to remain anonymous. New member firms are nominated by existing members, 
or may approach us directly, and then their membership needs to be approved by a majority of the 
existing members. The objective is to include firms who will add value to this process. 
 
Current Members : 
Clearstream  DTCC  Euroclear JP Morgan Idea Group (facilitators) 
Northern Trust  Unnamed Unnamed Unnamed SWIFT (standards advisors)
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Additional invited firms (to join in Phase 3)  *=ongoing discussions : 
BNP Paribas*   HSBC*     SS&C GlobeOp*    
SEI     BNY Mellon (declined)  Credit Suisse Private Bk (declined) 

Implementation Progress 
Each GAIA member will conduct their implementations at a pace that suits their development 
schedules, and is aligned with their corporate priorities. During this quarter we have seen some form 
of active testing commence in around 50% of GAIA member firms, with the first live messages now 
expected to be sent in quarter three. Encouragingly, we have also been approached by firms outside 
of the GAIA group who are also interesting in being part of this test exercise. 

Client Demand 
Now that GAIA member firms are at their implementation stages, the group is very interested to see 
what level of client demand there is to automate these operational processes. In the short term the 
benefits are around efficiency and risk reduction, but in the longer term (once implementation costs 
have been recovered) there should also be an opportunity to reduce costs in this part of the process. 
We would be very grateful if clients could express their desire to have GAIA messaging put in place 
on their transactions, as that will help establish the business case for early adoption and 
implementation. 

Market Bodies 
The GAIA market practice has already been recommended to the ISO 20022 Standards Evaluation 
Group, by the Securities Market Practice Group, as a way of allowing both alternative and mutual 
fund messages to be sent in an automated fashion using the same structures. That exercise by GAIA 
has already saved the industry over two years of development work, and the benefits from this will 
be included in the new message maintenance process, which will then enter live use in 2017. 

What are the objectives of GAIA ? 
GAIA wants to help bring automation to alternative investment funds across the globe, and remove 
faxes from the current process. Faxes introduce significant risks of processing errors, reduced 
timeliness, and create additional costs for all involved in the industry. Modern technology gives us 
the opportunity to improve this. 
 
GAIA has learned from previous initiatives that were unsuccessful in this space and focus on the key 
business processes that automation can improve. By understanding the critical business information 
being exchanged, and taking a flexible approach to messaging that will work for the broadest 
possible community, we will bring benefits that are easily accessible. Practicality will be paramount. 
 
We recognize a blurring of the lines between the alternative and the traditional fund worlds, so have 
also managed to provide a solution that will be easy to implement for firms working in both spaces, 
allowing greater operational consistency and lower infrastructure costs. 

How do I find out more ? 
The GAIA group will circulate newsletters on a quarterly basis, and future editions will naturally 
include more details as practical implementations take place. The newsletter has been designed in 
order to share a consistent amount of information with the industry, but you are invited to speak to 
your relationship points at any of the firms listed as members (or potential members) earlier in this 
newsletter. Regular updates on the initiative will also be published at www.gaiastandard.org  
Idea Group are the facilitators of GAIA, so are also able to share more information with you and can 
be contacted via marketing@ideagroup.co.uk / 01582 766 899. 
 

http://www.gaiastandard.org/
mailto:marketing@ideagroup.co.uk

